Ag PERFORMANCE OF PERSONAL RELIABILITY, MOTIVATION & PROACTIVENESS
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Trust Signal | Self-Learning | Energy Level

Personal reliability, motivation, and proactiveness.

@ Sum of TrustSignal_Score @Sum of SelfLearning_Score ®Sum of EnergyLevel_Score

Santhosh Yusuf Mani i Riya Dev
Name

INDIVIDUAL INTERPRETATION & PERSONA

Arun Highly trusted, low self-learning, moderate energy Trusted but could boost self-learning energy
Name Interpretation Persona Summary

Asha High trust, low self-learning, moderate energy Reliable, trusted, should boost learning
Name Interpretation Persona Summary

Dev No trust, no learning, very low energy Disconnected and inactive

Name Interpretation Persona Summary



PERFORMANCE OF LEARNING MINDSET, CREATIVITY & RESPONSIBILITY/

INDIVIDUAL INTERPRETATION & PERSONA

Arun Low learning, high idea sharing, good follow-ups Creative but needs to boost learning

Name Interpretation Persona Summary

Asha Low learning, very high ideas, moderate follow-ups Highly creative but should focus on learning
Name Interpretation Persona Summary

Dev No learning, no ideas, no follow-ups Disconnected

Name Interpretation Persona Summary



PERFORMANCE OF EXECUTION DISCIPLINE & DECISION-MAKING PACE A ‘ :
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INDIVIDUAL INTERPRETATION & PERSONA

Arun Takes notes, good follow-ups, medium decision influe...  Organized and dependable
Name Interpretation Persona Summary

Asha Takes notes, good follow-ups, high decision style Reliable decision contributor
Name Interpretation Persona Summary

Dev No notes, no follow-ups, no decision making Totally disengaged
Name Interpretation Persona Summary




INDIVIDUAL INTERPRETATION & PERSONA

Arun
Name

Asha
Name

Dev
Name

Balanced decision maker, moderate energy, very trust...
Interpretation

High decision influence, moderate energy, trusted
Interpretation

No decision role, very low energy, no trust
Interpretation

Balanced and respected decision influencer
Persona Summary

Reliable and influential
Persona Summary

Disconnected
Persona Summary




PERFORMANCE OF TEAM PRESENCE, COMMUNICATION & CREATIVE INPUT
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Mood in Sessions | Talks in Team | Idea Sharing

Team presence, communication, and creative input.

Name
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INDIVIDUAL INTERPRETATION & PERSONA

Arun Positive mood, active talks, shares ideas Enthusiastic and communicative
Name Interpretation Persona Summary

Asha Positive mood, talks moderately, highly creative Motivated and idea-driven
Name Interpretation Persona Summary

Dev No mood, no talks, no ideas Totally disengaged

Name Interpretation Persona Summary
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IINDIVIDUAL PERFORMANCE
CHART

PERFORMANCE SCORE

HI LAB RECOMMENDATION'év@

Goal: 34 (-41.18%)

PERSON SUMMARY

Balanced and trusted contributor with consistency in teams.

Name Sum of Total
Y —nll
Arun . 27
PERSONA
Asha . 27
Dev @ 1
Attributes Composition Kavya Q 29
@ Sum of Decision... @Sum of Follo... @ Sum of Energ... Leela Q 32
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Clarity, Decision-Making, Systemic Thinking

NEEDS TO BE RESOLVED

SUGGESTED HI LABS

Assertiveness, Follow-through, Presence

ergy Level

, and proacti...

Self-Learning | Idea Sharing | Follow-ups

Learning mindset, creativity, and responsibility.
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